November 24, 2008

A regular meeting of the Bladen County Board of Commissioners was held on Monday,
November 24, 2008 at 6:30 pm in the Commissioners meeting room of the Bladen
County Courthouse with the following members present:

Margaret Lewis-Moore
Billy Ray Pait

Lewis Tatum

Delilah Blanks

W.D. Neill, Jr.

James G. Smith
Charles Ray Peterson
Greg Taylor

Larry Smith

Attorney: Wes Johnson, Johnson Law Firm

Chairperson Moore called the meeting to order. Commissioner Larry Smith provided the
Invocation and County Manager Greg Martin led the Pledge of Allegiance.

ITEM 1. CONSENT ITEMS:

Upon amotion by James G. Smith, seconded by Greq Taylor, the Board approved the
following consent items:

A. Approve Minutes
B. Approve Agenda
C. Approve Budget Amendments

Increase Decrease
Social Services
Exp: 146100.573 $1,250.00
DSS System of Care
Rev: 143590.102 $1,250.00
System of Care Grant
Health Department
Exp: 105985.330 $3,000.00
Supplies
Rev: 103530.103 $3,000.00
DHHS-Immuni zations
Finance
Exp: 104400.744 $67,491.00
Debt Service-Principal
Rev: 103190.050 $67,491.00
FBA
Social Services
Exp: 146100.451 $500.00
Cont. Serv./Domestic
Violence
Rev: 143550.032 $500.00
Domestic Violence/TANF
Finance
Exp: 104400.740 $316,988.00
Capital Outlay-Equipment
Rev: 103190.014 $316,988.00
Loan Proceeds

D. Approve County Attorney Invoices
e Review of BARTS Transportation Agreement
E. Approve Tax Refunds & Releases
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F. Approve FY 08-09 Community Transportation Agreement with North
Carolina Department of Transportation

G. Reschedule Public Hearing for Monday, December 1, 2008 at 6:30 pm
Regarding I ncentive Grant Agreement with Dynapar

H. Approve $500 Contribution to Bladen Free Clinic

. Consider Approving Installment Financing Documents Regar ding:
A. Financial Software

Resolution Approving Financing Terms

WHEREAS: Bladen County, North Carolina (the “County”) has previously determined to undertake a
project for Licensed Standard Software, Implementation Services & Third Party Products by New World Systems
{the “Project”, and the Finance Officer has now presented a proposal for the financing of such Project.

BE IT THEREFORE RESOLVED, as follows:

1. The Couuty hereby determines to finance the Project through Branch Banking and Trust Company
(“BB&T”), in accordance with the proposal dated November 13, 2008. The amount financed shall not
exceed $316,988.00, the annual interest rate (in the absence of default or change in tax status) shall not
exceed 3.23%, and the financing term shall not excced five (5) years from closing.

2. All financing contracts and all related documents for the closing of the financing (the “Financing

") shall be i with the ing terms. All officers and employees of the County

are hereby authorized and directed to execute and deliver any Financing Documents, and to take all

such further action as they may consider necessary or deslrable, to carry out the financing of the

Project as contemplated by the proposal and this The Dy shall include a
Financing Agreement and a Project Fund Agreement as BB&T may request.

3. The Finance Officer is herehy authorized and directed to hold executed copies of the Financing
Documents until the conditions for the delivery of the Financing Documents have been completed to
such officer’s satisfaction. The Finance Officer is authorized to approve changes to any Financing
Documents previously signed by County officers or employecs, provided that such changes shall not
substantially alter the intent of such documents or certificates from the intent expressed in the forms
executed by such officers. The Financing Documents shall be in such final forms as the Finance
Ofticer shall approve, with the Finance Officer’s release of any Financing Document for delivery
constituting conclusive evidence of such officer’s final approval of the Document’s final form.

4. The County shall not take or omit to take any action the taking or omission of which shall cause its
intorest payments on this financing to be includable in the gross income for federal income tax
purposes of the registered owners of the interest payment obligations. The County hereby designates
its obligations to make priucipal and interest payments under the Financing Documents as “qualified
tax-exempt obligations” for the purpose of Internal Revenue Code Section 265(b)(3).

5. The County intends that the adoption of this resolution will be a declaration of the County’s official
intent to reimburse expenditures for the project that is to be financed from the proceeds of the BB&T
financing described above. The County intends that funds that have been advanced, or that may be
advanced, from the County’s general fund, or any other County fund related to the project, for project
costs may be reimbursed from the financing proceeds.

6. All prior actions of the County officers in furtherance of the purposes of this resolution are hereby
ratified, approved and confirmed. All other resolutions (or parts thereof) in conflict with this
resolution are hereby repealed, to the extent of the conflict. This resolution shall take effect
immediately.

Adopted this__¢>(. L‘)Hﬁ day of N Nem JOG’/ 2008

Chairpersor to the Board of Commissioners

SEAL.

B. Jail Surveillance Equipment

Resolution Approving Financing Terms

WHEREAS: Bladen County, North Carolina (the “County) has previously dctermined to undertake a
project for the installation of a Jail Survcillance Camera System (the “Project”, and the Finance Officer has now
presented a proposal for the financing of such Projcet.

BE IT THEREFORE RESOLVED, as follows:

1. The County hereby determines to finance the Project through Branch Banking and Trust Company
(“BB&T"), in accordance with the proposal dated November 20, 2008. The amount financed shall not
exceed $100,000.00, the annual interest rate (in the absence of default or change in tax status) shall not
exceed 3.37%, and the financing term shall not exceed three (3) years from closing.

2. All financing contracts and all related documents for the closing of the financing (the “Financing

y shall be i with the ing terms. All officers and employees of the County

are hereby authorized and dirccted to exceute and deliver any Financing Documents, and to take all

such further action as they may consider necessary or desirable, to carry out the financing of the

Project as contemplated by the proposal and this resalution. The Financing Documents shall include a
Financing Agreement and a Project Fund Agreement as BB&T may request.

3. 'The Finance Officer is hcreby authorized and directed to hold executed copies of the Financing
Documents until the conditions for the delivery of the Financing Documents have been completed to
such officer’s satisfaction. The Finance Officer is authorized to approve changes to any Financing
Documents previously signed by County officers or employees, provided that such changes shall not
subsiantially alter the intent of such documents or certificates from the intent expressed in the forms
executed by such officers. The Financing Documents shall be in such final forms as the Finance
Officer shall approve, with the Finance Officer’s release of any Financing Document for delivery
constituting conclusive evidence of such officer’s final approval of the Document’s final form.

4. The County shall not take or omn. to take any action the taking or omission of which shall cause its

interest p on this t be i in the gross income for federal income tax
purposes of the registered owners of the interest payment obligations. The County hereby designates
its obligations to make principal and interest p under the Fil Dy as “qualified

tax-exempt obligations™ for the purpose of Internal Revenue Code Section 265(b)(3).

5. The County intends that the adoption of this resolution will be a declaration of the County’s official
intent to reimburse expenditures for the project that is to be financed from the proceeds of the BB&T
financing described above. The County intends that funds thal have been advanced, or that may be
advanced, trom the County’s general fund, or any other County fund related to the project, for project
costs may be reimbursed from the financing proceeds.

6. All prior actions of the County officers in funherance of the purposes of this resolution are hereby
ratified, app and o All (or parts thereof) in conflict with this
resolution arc hercby repealed, to the extem of the conflict. This resolution shall take effect
immediately.

&f i S day of ’ jayembe( 2008
Q%fwéw s & rpie

Abhley T-Sasser MiggafCt Lewis Moore
Clerk to the Board oCommissioners Chairperson to the Board of Commissioners

Adopted this

SEAL
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ITEM 2. MATTERSOF INTEREST TO COMMISSIONERS:

Chairperson Moore and Vice Chairperson Pait presented outgoing
Commissioners Greg Taylor and Jimmie Smith with a plaque for their
dedicated service as members of the Board of Commissioners.
Commissioner Peterson requested that County Manager Greg Martin
prepare a Resolution Regarding the Union’s efforts at Smithfield. A
motion was made by Charles Ray Peterson, seconded by James G.
Smith and authorized the County Manager to prepare a Resolution
stating that the Board of County Commissioners does not support the
Union at Smithfield.

Commissioner Blanks requested that the Resolution state Smithfield
Packing's contributions to Bladen County.

Commissioner Peterson expressed a concern for EM S Employees
driving the EM S vehicles at high rates of speed.

Commissioner Peterson requested that the Board recognize employees
who are reaching years of service milestones with Bladen County.
Commissioner Peterson requested that Animal Control Director
Wayne Stewart investigate the lethal injection process for
euthanization of animals.

ITEM 3. INDIVIDUAL S'DELGATIONSWISHING TO ADDRESS
COMMISSIONERS:

ITEM 4. NORTH CAROLINA DEPARTMENT OF TRANSPORTATION:
(Drew Cox, District Engineer)
A. Public Hearing Regar ding Proposed 2008-2009 Secondary Roads

I mprovement Program — Chairperson Moore declared the Public
Hearing Open.

e Commissioner Neill Requested that State Road 1731 be added

for paving.

e Chairperson Moore requested that Pone-Loop Rd be reviewed.
No public comments were received and Chairperson Moore declared
the Public Hearing Closed.
Consider Approving Proposed 2008-2009 Secondary Roads
I mprovement Program — Upon a motion by Charles Ray Peterson,
seconded by James G. Smith, the Board approved the proposed 2008-
2009 Secondary Roads Improvement Program.

e NCDOT Board Member Mac Campbell and NCDOT District Engineer
Drew Cox provided an update to the Board on projects of interest for
Bladen County which included the following:

1) Widening of Lucy Drive planned for the Spring of
2009

2) Four-Laning of Hwy 87 will follow NC11 to Hwy
74/76 or will follow Hwy 87 through Riegelwood.

3) Tar Heel Bridge and Hwy 11 Bridge over Cape Fear
River to be repaired beginning in FY 2010.

4) Intersection Improvements at Hwy 87 and MLK and
Mercer Mill Rd.

5) Hwy 87-701 Intersection

ITEM 5. FINANCE: (Lisa Coleman, Director)

e FY 2008 Audit Presentation — Bryon Scott, Thompson, Scott,
Price, Adams & Co., PA —Finance Director Lisa Coleman
introduced Bryon Scott of Thompson, Price, Scott and Adams. Mr.
Scott reviewed the audit presentation, including summary and
additional information. He expressed appreciation to the Finance
Department and its staff for assistance provided during the audit
and indicated that the firm had issued an unqualified opinion, the
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highest opinion available to be rendered. Upon a motion by Charles
Ray Peterson, seconded by Greq Taylor, the Board accepted the FY 08
audit as presented.

ITEM 6. BRAC REGIONAL TASK FORCE:
(Paul Dordal, Executive Director)
e Report on Findings for Comprehensive Growth Plan and Benefits
of BRAC Regional Task Force for Bladen County — Executive
Director Paul Dordal and Regional Planner Donald Belk provided
apower point presentation that included the following:
1. Community Impacts
2. Economic Impacts
3. Benefitsto Bladen County

ITEM 7. SHERIFF'SDEPARTMENT: (Steve Bunn)
A. Consider Approving Resolution Regarding Mutual Aid
Agreements — Upon a motion by Greg Taylor, seconded by L ewis
Tatum, the Board approved the following Resolution:

RESOLUTION ADOPTING A POLICY FOR MUTUAL
ASSISTANCE WITH OTHER AW ENFORCEMENT AGENCIES

WHEREAS, pursuant to North Carolina General Statutes § 160A-288, the governing
body of a counly may adopt appropriate guidelines for the purpose of mutual assistance with
ather municipal and county law enforcement agencics; and

WHEREAS, pursuant Lo said laws, Lthe law enforcement assistance to be rendered
authorizes lending officers to work temporarily with officers of the requesting agencies,
including in an undercover capacity, and lending equipment and supplics; and

WEHERFAS, it is decmed to be in the best interests of the citizens of Bladen County
to adopt a reasonable policy and guidelines whereby reciprocal law enforcement assistance
can be both rendered Lo and obtained from other governmental jurisdictions; and

WHEREAS, such reciprocal assistance is necessary for effective law entorcement for
the protection ol the citizens of Bladen County;

NOW. TIIEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS THAT:
1. ‘The Sheriff is hereby authorized to enter into mutaal assistance arrangements
with other municipal and county law enforcement agencics, provided that the head of the
requesting law enforcement agency makes such a request in writing.

2. The Sheriff is hereby authorized to permit officers of the Bladen County Sheriffs
Office to work lemporarily with officers of the requesting agency, including in an
undercover capacity. and the Sheriff may lead such equipment and supplies to requesting
apencies as he deems advisable.

3. All such requests and authorizations shall be in accordance with North Carolina
5 160A-288, as applicable.

General Statute

4. While working with a requesting agency, an officer shall have the same
jurisdiction, powers, rights, privileges and immunities (including those relating to the
defense of civil actions and payment of judzments) as the officers of the requesting agency
in addition to those the officer normally possesses.

5. While on duty with the requesting agency, an officer shall be subject to the
lawful operational commands of the officer's superior officers in the requesting agency. but
the officer shall for personnel and administrative purposes, remain undcer the control of the
officers own agency, including for purposes of pay. An officer shall furthermore be entitied
to worker's compensation and the same benefits to the extent as though he were functioning
within the normal scope of the officer's duties.

6. TF SheriFis hereby authorized Lo enter into mutual assistance agrecnents with
other law enforcement ageacies in accurdance with such reasonable arrangements, erms and
conditions as may be agreed upon between the respective heads of the law enforcement

agencigs.

———
(Gt S@: AC)( moved for the adoption of the foregoing resolution.

é ewness ‘VC{'({(}’ Vseconded the motion and. upon vote. the same was adopted.

R
This th‘l’ day of &O;[?Z\%os

Chairman, 22 = 2. e/
7

Roard of Commis

Clounty of Bladen
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B. Consider Approving Project Safe Neighborhoods Gun Violence
Grant Position — Lt. Larry Guyton with the Bladen County Sheriff’s
Department provided a power point presentation, including a detailed
summary of the Project Safe Neighborhoods program and the benefits
to Bladen County. Upon a motion by Delilah Blanks, seconded by
Greg Taylor, the Board approved the Project Safe Neighborhoods Gun
Violence Grant Position for the Bladen County Sheriff’s Department
and an associated Budget Amendment in the amount of $32,320 for 6
months.

C. Consider Approving Memorandum of Agreement with Columbus
County Sheriff’s Department — Upon a motion by W.D. Neill, Jr.,
seconded by L ewis Tatum, the Board approved the following
Memorandum of Agreement with Columbus County Sheriff’s

Department:

MEMORANDUM OF AGREEMENT (MOA)
Between
COLUMBUS COUNTY SHERIFF’S OFFICE
And
BLADEN COUNTY SHERIFF’S OFFICE

This Memorandum of Agreement (MOA) is entered by and between the Columbns County
Sheriff s Office (hereinafter referred to as “CCS0O™), and Bladen County Sherift’s Office
(hereinafter referred to as “13CSO™), for the purpose ot clearly detining partner roles and
responsibilities in the implementation of Southeast Project Safe Neighborhood (hereinafter
referred to as “Southcast PSN™). This MOA is subject to the provisions of all applicable Federal
arl Stale laws, regulations, policies and standards.

The administrator for CCSQ will be Chris Ratten, Sherifl, at 805 Washington Street, Whiteville,
NC 28472, 910-642-6551. The administrator for BCSO will be Stephen W. Bunn, Sheriff, at
201 East King Street, Elizabethtown, NC 28337, 910-862-6949.

This MOA may be terminated by either party upon at feast 30 days’ written notice or
immediately upon notice for cause. This MOA may be amended, if mutually agreed upon, to
change scope and terms of the MOA. Such changes shall be incorporated as a written
amcendment to this MOA.

I. Roles and Responsibilities

Structure

A. Southeast PSN partnership is compriscd of the following lead organizations:
e Columbus County Sheriff’s Office
= Bladen County Sheriff’s Office

Southeast PSN will operate under the auspices of a Lead Team comprised of one or more
representatives from each of the two partuers and include members from the Bureau of
Alcohol, T'obacco, Firearms, and Explosives and the US Attorney’s Office.

The goal of Southeast PSN is to reduce violent crime by fighting gun violence and
increasing prosecution of gun violators and cducating the public about gun safety. This
project will work closely with local municipalities, federal law enforcement agencies, the
District Attorney’s Office and the US Attomcey’s Office as well as other community
outreach organizations.

B. Collectively, Southeast PSN agrees to:

Collaboration

e Create a new position dedicated to tracing all confiscated guns and preparing
cases to assist in prosecution.

= [Ilold at Icast one team meeting per a quarter comprised of representatives from
the participating organizations.

e Share in decision-making through consensus fegarding issues that impact all
partners.

e Develop. review, and approve publications utilizing an approved protocot.

Training

e Pian and provide initial training and serve as faculty.

* Provide on-going support and periodic trainings to support spread and
sustainability

Technical Assistance

® Provide training and resource materials, educational materials, and handouts
needed to implement Southeast PSN.

e Provide technical support for implementation of Southeast PSN as needed.

Compliance

e Partners agree to comply with any restrictions regarding the use of grant funds
and/or any special terms and conditions set forth by the funding agencies.
Partners will notify one another of any such conditions as soon as the information
becomes available.

Ownership
e Partnering organizations will share in ownership of all materiats, publication, and
data that are produced.

COLUMBUS COUNTY will:
A. Responsibilities
1. Coordination

e Operate as lcad agency/fiscal sponsor for project.

2. Administration
«  All personnel salaries will be reimbursed upon receipt of invoice.
* Mileage will be reimbursed to Bladen County based on Federal rate.
«  All salary shortfalls will be shared responsibility of both agencics.

3. Technical Assistance and Training
e Officer equipment will be shared responsibility of both agencies.

4. Planning and Development
e Provide secondary office location for personnel
e Provide mobile phone and wircless connection

BLADEN COUNTY will:
A. Responsibilities
1. Administration and Logistics
o Alisalary shortfalls will be shared ibility of both
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nd Training
will be shared responsibility of both agencies.

ent

This MOA shall begin on November 01 and end on fune 30, 2009,
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ITEM 8. ADIVISORY BOARDS:

A. Ag-Civic Center Members (7) — Upon amotion by Charles Ray
Peterson, seconded by James G. Smith, the Board approved to disband
the Ag-Civic Center Board.

B. EMS Advisory Council (9) — Upon amotion by Charles Ray
Peterson, seconded by James G. Smith, the Board appointed Kevin
Jackson, Interim CEO of Bladen County Hospital to replace David
Masterson and to table all other expired seats.

C. Juvenile Crime Prevention Council (1) - Tabled

D. Keep Bladen Beautiful (2) — A motion was made by Greg Taylor,
seconded by Billy Ray Pait and approved to appoint Mike Jones to
replace Edna Suggs with an expiration date of September 30, 2011, to
reappoint Gail Robinson with an expiration date of September 30,
2011 and to waive the term limits.

ITEM 9. COUNTY MANAGER: (Greg Martin)
A. Calendar Update - Mr. Martin reviewed the calendar for upcoming
events.
B. Consider 2009 Proposed Board of Commissioners M eeting Dates —
Upon a motion by Charles Ray Peterson, seconded by Billy Ray Pait,
the Board approved the following meeting dates for 2009:

2009
Board of Commissioners Meeting Dates

January 5, 2009 6:30 pm July 6, 2009 6:30 pm
January 20, 2009 (Tuesday) 6:30 pm July 20, 2009 6:30 pm
February 2, 2009 6:30 pm August 3, 2009 6:30 pm
February 16, 2009 6:30 pm August 17, 2009 6:30 pm
March 2, 2009 6:30 pm September 8, 2009 (Tuesday) 6:30 pm
March 16, 2009 6:30 pm September 21, 2009 6:30 pm
April 6, 2009 6:30 pm October 5, 2009 6:30 pm
April 20, 2009 6:30 pm October 19, 2009 6:30 pm
May 4, 2009 6:30 pm November 2, 2009 6:30 pm
May 18, 2009 6:30 pm November 16, 2009 6:30 pm
June 1, 2009 6:30 pm December 7, 2009 6:30 pm

June 15, 2009 6:30 pm December 21, 2009 6:30 pm
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C. Consider Bladen Community College Requests — Upon a motion by
Delilah Blanks, seconded by Larry Smith, the Board approved the
following for Bladen Community College:

1. A Short-Term loan of $20,266 to pay Embarq. BCC will
reimburse Bladen County when insurance proceeds are
received.

2. An advance of $20,000 from BCC’s existing appropriation.
Bladen County will reduce the remaining seven monthly
payments to BCC by $2,857.15 to offset this advance.

D. Consider Entering Closed Session in Accordancewith N.C.G.S.
143-318.11 (a)(5) Real Property Acquisition and (a)(6) Personnel
Matter — Upon amotion by Charles Ray Peterson, seconded by Greg
Taylor, the Board entered Closed Session.

A motion was made by Lewis Tatum, seconded by Greq Taylor and approved to exit
Closed Session and re-enter Regular Session.

Upon a motion by James G. Smith, seconded by Greq Taylor, the Board appointed
Charles Ray Peterson to replace James G. Smith's unexpired term on the Board of
Health.

Upon amotion by Lewis Tatum, seconded by W.D. Neill, Jr., the Board adjourned at
9:20 pm.

Margaret Lewis-Moore, Chairperson
Bladen County Board of Commissioners

ATTEST:

Ashley C. Sasser, Clerk



